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Members present: 
Colleges 
Stella Coakley, Agricultural Sciences 
Jim Coakley, Business 
Rob Frost, Education 
Sally Francis, Graduate School 
Chris Bell, Engineering/INTO OSU 
Jim Johnson, Forestry (Chair) 
Liz Gray, Health and Human Sciences (Co-chair) 
Michael Harte, Oceanic and Atmospheric Sciences 
Ursula Bechert, Science 
LeeAnn Baker, University Honors College 
Manoj Pastey (for Susan Tornquist), Veterinary Medicine 
International Programs 
Becky Warner, Academic Affairs and International Programs 
Joe Hendricks, International Programs 
Joe Hoff, International Degree and Education Abroad (IDEA) 
Marybeth Trevino (for Laurie Lewis), International Student and Faculty Services (ISFS) 
Marion McNamara, International Programs 
Charlotte Moats-Gallagher, International Programs 
Paul Primak, Oregon University System (OUS) International Programs 
Katie Warrener, International Programs 
 
Members absent: 
Joseph Krause, Liberal Arts 
Taifo Mahmud, Pharmacy 
 
Guests: 
Patricia Hawk, Director of Sponsored Programs, OSU Research Office 
 

1. Welcome and introductions 
Liz Gray welcomed IC members and asked for brief introductions. 
 
• Manoj Pastey, Assistant Professor in the College of Veterinary Medicine, attended for 

Susan Tornquist 
• Marybeth Trevino, Administrative Program Coordinator in International Student and 

Faculty Services, attended for Laurie Lewis 
• LeeAnn Baker, Academic Advisor for the University Honors College, is representing 

UHC while Bill Bogley is on sabbatical 
• Patricia Hawk, Director of Sponsored Programs in the OSU Research Office, attended 

as a guest 
 
2. International Programs strategic plan 

Joe Hendricks noted that international students have been graduating from OSU since 
1913. The first draft of the International Programs strategic plan is being reviewed and will 
be turned in to Academic Affairs around mid-May. 
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3. International Research Opportunities 
Ursula Bechert explained that the Faculty Engagement Task Force has been interested in 
tracking international activities of the faculty in some kind of database. Since the Research 
Office is redoing the Proposal Transmittal Form, she invited Patricia Hawk, Director of 
Sponsored Programs, to discuss the opportunity to collaborate. 
 
• The new Web-based Proposal Transmittal Form will allow researchers to create 

templates and streamline processes, especially beneficial for off-campus faculty. 
• The Research Office is currently gathering user input from several colleges and 

designing specifications. These will be done by the end of summer, and the form will be 
rolled out next year after testing. 

• Patricia shared screenshots of the draft Web form (attached), and the IC discussed 
possible fields for tracking international research, sponsorship, or partnership. 

• Does the proposal dovetail with one of the OSU Strategic Plan signature areas of 
distinction? A field might track this. 

• Will this proposal data be available as a searchable database? It may be possible to set 
it up for public queries. 

• An IC subcommittee (Ursula Bechert, Marion McNamara, and Stella Coakley) 
volunteered to work with Patricia to develop the international piece of the form. 

 
4. Revisiting the three IC task force working groups 

Jim Johnson reviewed the history of the IC working groups and opened a discussion on 
reconvening them. 
 
• The spring 2007 planning retreat resulted in the formation of three task forces—student, 

faculty, and external engagement. 
• These working groups were active for a year and a half and successful in implementing 

several initiatives (for example, the Faculty Engagement Task Force restarted the faculty 
grants program) but have not been active in 2008-09. (See excerpt of 2007-08 annual 
international report.) 

• Discussion around initiatives on task force agendas has continued, however, such as 
education abroad and the bacc core, a database of international faculty work, and an 
international alumni database. 

• The task forces help the IC to avoid meetings of straight reportage and promote member 
engagement. 

• The International Programs strategic plan could be used as a framework for reforming 
the working groups. With resources a prevalent issue, it is important to be realistic about 
working group expectations and focus on projects or activities that add value. 

• Several members commented on the international component of their college strategic 
plan. Some college goals were very ambitious and, given the current budget climate, will 
need to be revised. Charlotte Moats-Gallagher has available for reference the college 
strategic plans the IC submitted to Becky Johnson last year. 

• The Faculty Engagement Task Force is available to support INTO OSU implementation. 
• It was suggested this discussion be on the agenda for the July meeting. 
 

5.  INTO OSU implementation update 
Chris Bell reported on INTO OSU implementation progress. 
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• With 70 applications for the pathways program, INTO OSU is on track to reach the 165 
target for fall and winter cohorts. 50 percent have applied to the business pathway, a 
smaller percentage to engineering and science pathways, and a few to the general 
pathway. 

• With 33 direct entry graduate applicants plus 5 conditional admissions, OSU is beginning 
to see a surge in applications from INTO agents. It is possible that other applicants were 
introduced to OSU by INTO but did not apply through an agent. 

• OSU has also seen an overall rise in international applications this year: undergraduate 
482 (up from 366 last year), and graduate 819 (up from 736 last year). Undergraduate 
admissions this year were 196 (out of 482), up from 96 last year. 

• Application response time is crucial for OSU to remain competitive. INTO OSU aims to 
direct revenue for adequate staffing in the Office of Admissions and Graduate School. 

• Educating INTO field personnel on the graduate applications process is a current 
challenge, with INTO OSU, ISFS, and the Graduate School fielding many inquiries about 
admission criteria. 

• The INTO OSU English language program is very busy. Jane Averill is working to staff 
summer programs. 

• The general English program is in development. 
• Chris and Jim Coakley are working out a financial model for the graduate business and 

engineering pathways that benefits the academic departments. Marketing for these 
pathways is scheduled for June. 

• INTO OSU is hiring support staff. 
• Facilities: Work is under way on Heckart, scheduled for completion fall term. 

Construction in Reed will begin in three months, scheduled for completion winter term. 
• Accreditation issue: The Commission on English Language Program Accreditation 

(CEA) withdrew accreditation of the ELI after receiving late notification of the INTO OSU 
transition. CEA is now determining if INTO OSU is able to be accredited. OSU legal 
counsel is in conversation with CEA about the contractual relationship between OSU 
and INTO to make the case that OSU still manages the academic programs and should 
be able to have accreditation restored. 

• I-20 issuing authority: When CEA withdrew ELI accreditation, the International Student 
and Exchange Visitor Program (SEVP) threatened to withdraw ELI’s authority to issue I-
20s. INTO OSU is working with legal counsel on this question, with support from Senator 
Wyden. They are also lobbying to consolidate the ELI’s I-20 authority with OSU’s. 

• Jim Coakley reported enthusiastic response from College of Business faculty to the 
intercultural communication workshops this week. 

 
5. Intercultural assessment survey 

Jim Coakley and Joe Hoff, along with Susie Leslie in Academic Planning and Assessment, 
have discussed using the Intercultural Development Inventory (IDI) to assess intercultural 
competence at OSU. 

 
• The IDI measures response to cultural difference and also has a diagnostic aspect. It is 

connected with the work of Janet Bennett’s Intercultural Communication Institute. 
• It is a Web-based tool, costs $10 per survey, plus $50 to tabulate results. 
• This assessment would provide a baseline for understanding how we have succeeded at 

internationalizing the campus after a few years. 

http://www.idiinventory.com/
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• Who should we measure, and when? We could survey faculty before and after teaching. 
We might survey students in the fall. The aim would be for a longitudinal instead of 
cross-sectional assessment. 

• How could we fund the survey? The Office of Community and Diversity could be a 
potential partner. The survey could be a student research project. 

• Have peer institutions used the IDI? 
• The experience of the OSU climate survey might inform this process of studying 

intercultural competence. 
• Council members interested in developing this project as part of a subcommittee were 

invited to contact Jim Coakley or Joe Hoff. 
 
6. Annual international report clarifications 

Charlotte Moats-Gallagher explained the new format of the annual international report (see 
handout) and asked IC members to submit a story for their college by Friday, June 12. The 
handout lists suggestions of University Advancement stories for most colleges. IC members 
might work with college communications staff or Advancement to select an existing story or 
craft a new story. 

 
7. Bacc core discussion 

At the request of the Baccalaureate Core Ad Hoc Review Committee, Joe Hoff surveyed 
other universities about policies on education abroad and core requirements (see handout). 
In preliminary work the committee has been supportive of education abroad. 

 
8. Budget news from the Vice Provost 

Becky Warner explained efforts by the President's Advisory Council on Budget and Strategic 
Priorities to identify criteria for program realignment and create a toolbox for units to use as 
they approach budget reductions. We have to wait for the May 15 forecast to get an idea of 
the decrease in the overall state budget, and we may not know how it will affect higher 
education and OSU until this summer. Therefore, the Advisory Council intends to develop at 
least three proposals to address varying levels of cuts. Updates on the work of this group 
and other budget information can be found at oregonstate.edu/leadership/budget. 

 
9. Intercultural Communication Week 

Joe Hendricks reported positive feedback on Janet Bennett’s intercultural communication 
workshops held this week for professional faculty, teaching faculty, and frontline staff, and 
reminded the IC of remaining events: oregonstate.edu/international/icw. 

 
The meeting adjourned at 3:05 p.m. 
 
Respectfully submitted: Katie Warrener, International Programs 
 

Upcoming meetings (Wednesdays, 1:30-3:00 p.m., Memorial Union Council Room) 
• July 15 
• September 16 

 
International Council Web site (schedule, minutes, and roster): 
oregonstate.edu/international/council 

http://oregonstate.edu/leadership/budget/
http://oregonstate.edu/international/icw
http://oregonstate.edu/international/council
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