10-23-06
Campus Planning Committee Meeting
1:30-3:00 p.m.

MarketPlace West
Present: 
Mercedes Benton

Bill Boggess

Bill Callendar

John Cheney

Tina Chovanec

Ken Gibb

Jeff Hale

Penny Hardesty

Michael Henthorne

Robin Hlobeczy

Patty McIntosh,

Bill Morris

Mark Peterson (proxy for Mark Floyd)

Michael Quinn

Tom Scheuermann

Jan Strombeck

Agenda: 
1. Welcome new members
2. Madison Ave.
3. Capital Construction mapping exercise
4. Vet Med signage request
5. Information updates;
· Annual report
· Web site
· SharePoint 
6. New Business
7. Adjourn
1.  Introductions

Welcome new members

2. Madison Ave.

Clarifications were given about the charge of the committee and its role in approving the concept plan.  Stella Coakley was absent, but sent comments via email.  They are included in the minutes as an attachment.
Jeff: Stella’s issue was money.  If we have $600,000 to spend there are higher priorities.

Vincent:  The approval does not equate spending of that money.  But I do think we need to approve the plan so that when money comes available, we will be able to move forward.

Gary B:  So our job is not to prioritize, just to approve a conceptual plan, that sometime in the future we would be able to move forward.
Vincent: That is correct.  This is like the Fir Grove concept plan in that it is an option for development in the future.  It can be an incremental approach so that as funding comes available we can prioritize and move forward in a timely manner.

Ken:  Conceptually that is good from the City’s standpoint.  The next step would be to take this to the City for further approval as a capital improvement project.  Funds there are hard to come by for the City too, but it would get the ball moving.

Vincent:  The roads projects represent about $5 million, and we do not have that right now.  Because the City is cooperating and we may have help from them or from other financial partnerships that can contribute, it is important that we recommend approval.  That is what recommending approval of this plan will allow us to do – move forward.  We may be able to get some grants, etc.  Priority-wise, we would work on classrooms first, but we would not drain all of our resources on classrooms so we can move forward with other things as well.

Jeff:  Are there other financial commitments in terms of planning from this point forward that would take away from other initiatives on campus?  If there is no sense moving forward with the plan because we cannot do it why would we approve it?

Vincent:  The planning work that Campus Planning does is different than what we bring to CPC.  We have been charged to continue the planning efforts on this campus and do cohesive planning according to the CMP.  The spending of money for consultants is for Facilities Services to decide.  Once it is approved, then that is something else.  If it is a general funds project then at that point we as the CPC would be getting involved.
The City came to us with so much in their pocket and that is that much less that we have to shell out. If there are more dollars to use, that would be from our normal operations budget.  When it is approved as a project, then the plan will come back to the CPC.  Those types of questions would be appropriate at that time.

Jeff:  That front loading of plan approvals happens in the normal course of business, right?

Vincent:  Right.  Over the past couple of years, campus has implemented more plans due to the request from Mark McCambridge for us to have these plans ready.
Patty:  Under our CMP, we have a responsibility to make sure we are on task with what we have said we are going to do.  These plans fall in line with the traffic planning piece.  This sets a framework.  Then those improvements will happen in a well planned and more strategic sort of way.  We are doing our due diligence and compliance.

Vincent:  Outside of classrooms, we look at that too, that $600,000 would pay for a good chunk of sewer or roofs that we need.  We get funds allocated to us every year and we go through prioritization processes all the time.  I understand that cosmetic improvement is not high on the list.

Ken:  This is more than that, it ties in with the goal to connect with the City and OSU and downtown.  
Patty:  I reviewed the Madison Ave area for another project; there was a comment at the last meeting that the area is not very well used.  There were about 30 people that came in and out of that area from 15th street and back, in a 15-20 minute time period.
Vincent:  Specific use or intensity of use may not be the major consideration for a decision.  There are other aspects as to why a project would be brought to the committee.  There are many things to be considered.

Gary:  Motioned to approve the concept plan.
Penny: Seconded.
There was some further discussion prior to a vote.

Jeff: Are we still suggesting the traffic pattern be changed?  That was a concern.  It may cause some problems.

Penny: The staff report says that further study would be done if this moved to a project.
Vincent: We are working with the City on the design from Monroe to Jefferson on 15th Street and that will happen when 14/15 is redesigned for bike lanes, etc.

Patty: It is the concept that is being approved and if there are concerns with the design that will come back to the CPC.

Vincent:  We reintroduce the plans if there is a change.  That may require another approval.  

Tom: Approval does not indicate priority or any future changes.  In the future I think we should have language like that for clarity in terms of what exactly we are approving.  Approving the conceptual plan, we need to recognize that it does not obligate the University in terms of funding or priority.
Vincent: That is helpful to benchmark this against campus planning as well.  It is equally relevant to state if something is a high or a low priority.  Qualifying that will help Mark McCambridge as well in his decision making process.  
Patty:  For the record, I am adding Stella’s email comments (attachment to minutes).  Patty read and reviewed Stella’s submissions.
As it is now I think a lot of her concerns were met.  She felt people should walk the area before making any decisions.
Traffic flow, trees, safety mechanisms were all concerns.
Tom: All of those concerns would be addressed in the planning process.
Patty:  Yes, and at that time it might be time for a site visit.

Bill B:  It is difficult to get funneled from downtown to that walkway.  This plan would improve that.
There was a vote: Unanimously approved.
Patty:  Madison Ave. task force is very excited about this possibility and they want to fund raise for it.  

Gary B:  It will be a collaborative effort.  There will be a lot of resources coming in.

Jeff:  That could make it a higher priority.  

Vincent:  Part of the OSU commitment was to really work with the surrounding community, and to become a viable and consistent partner with the City.  Two years out from the approval of the CMP, we are still meeting our commitments. It shows that OSU takes this seriously.  

Michael H:  For the record, I would like to state that the east boundary lacks a pedestrian corridor.  As the planning work moves forward, we have some work to do.

Ken:  For the future, we will look at these projects on the fringe (between the boundary of OSU and the community), they are all competing for the same dollars.  Prioritization from the University would be very helpful.

3: Capital Construction Mapping
Patty:  We want to get you the most accurate information.  Our Capital Construction projects are going in front of the governor.  We will send you out a map within the next two weeks so you can review it before the next meeting.

Vincent:  The Capital Construction map is just to give you an idea of what we are working on.

We will clean it up a little bit, pull the road work out, and make it visually more clear for you.  The road projects will be on a separate map.  

Patty:  Please give us feedback on the map when you receive it – we want to make this the most useful for you as we can.

4. Vet Med signage

Vincent:  This topic is in regard to a Vet Med sign request.  The proposed directional signage for in front of their building was a 4 foot long sign; it was like our monument style signage.  Campus Planning said no to this.  We have done a prototype for directional signage, but both were stolen.  We are working on replacements.  That is type of sign we are looking at for parking lots – these tie in to the way finding signage efforts we are working on.  We will work with Vet Med to scale their sign down and meet the prototype.  We are channeling these type efforts through the already approved Sign Plan.  It will not be necessary for the committee to review or recommend approval on things like this.
The committee had no questions or concerns on this.
5. Information updates
Vincent: Regarding the annual report, these have worked well for the Parking Committee to see when an idea first came up.  We decided to start annual reports for the Campus Planning Committee as well – it will help us track our progress.
Robin:  For now our meeting schedule, membership, minutes, and other pertinent documents will be posted on the web site.  In the future, hopefully within the next couple of weeks, we will have a SharePoint site up and running for the committee.  This will allow easier posting of documents, as well as provide an interactive work space for members.  (A copy of the SharePoint site first page was distributed.)
Vincent:  As for goals for the coming year for this committee, they will come out of conversations that happen here. Or we can identify it as “under constant review”.  But there is nothing specific for this year.  The Design Guideline document was another thing we were able to accomplish.  If the committee has goals, it is helpful for us.

Tom: In the annual report, it would be helpful to include departmental affiliation and term of service.

Ken:  When Jim Lloyd asked me to be on the committee it was as non-voting and that might be a good clarification for the annual report as well.
Michael Q:  Is there anything new to report about the baseball stadium?
John C:  We just did an RFP.  Out first meeting was last Thursday, and we are just getting to the conceptual design.  In early January we should have a packet to show you.  The project would be target to begin in 2008.

There was no further discussion.

Recommendations for Approval:

Madison Avenue concept plan

The meeting was adjourned.
Attachment, Stella Coakley’s comments:
From: Coakley, Stella - CAS
Sent: Monday, October 23, 2006 11:21 AM
To: McIntosh, Patty; Gibb, Ken; Tomlinson, Charlie; Alaman, Henry; Allen, Mike; ASOSU, President; Beach, Gary L; Benton, Mercedes; Boggess, Bill; Burdick, Richard; Cheney, John; Chovanec, Tina; Cook, Kerrie; Delmore, Debbie; Easterly, Larrie; Floyd, Mark; Fulton, Lori; Gremmels, John; Hale, Jeffrey; Hardesty, Penny; Henthorne, Michael; Higginbotham, Jack; Hlobeczy, Robin; Lundy, James R; Martorello, Vincent; Moorefield, Carlene; Morris, Bill; Morris, Katherine; Nunnemaker, Vickie L; Quinn, Michael; Raleigh, David; Scheuermann, Tom; Simonton, Bob; Strombeck, Greg; Tilford, Larry; Trelstad, Brandon
Subject: RE: input for Monday's meeting

Patty: Thanks for sending the staff plan since I am away from campus and unable to participate this afternoon in person. Upon reviewing the staff plan and noting the quite substantial cost to OSU, I find that I must vote against OSU committing to this plan at this time; or at least, any $$ to implement the plan. I ask that you share my earlier comments about this area under discussion and I encourage the group to actually visit the locations under discussion before any final decision is made about the plan and how it might be implemented. $ 600 K would renovate a lot of classrooms and provide ADA attention to them as well. 
             Stella


From: McIntosh, Patty
Sent: Fri 10/20/2006 6:42 PM
To: Gibb, Ken; Tomlinson, Charlie; Alaman, Henry; Allen, Mike; ASOSU, President; Beach, Gary L; Benton, Mercedes; Boggess, Bill; Burdick, Richard; Cheney, John; Chovanec, Tina; Coakley, Stella - CAS; Cook, Kerrie; Delmore, Debbie; Easterly, Larrie; Floyd, Mark; Fulton, Lori; Gremmels, John; Hale, Jeffrey; Hardesty, Penny; Henthorne, Michael; Higginbotham, Jack; Hlobeczy, Robin; Lundy, James R; Martorello, Vincent; McIntosh, Patty; Moorefield, Carlene; Morris, Bill; Morris, Katherine; Nunnemaker, Vickie L; Quinn, Michael; Raleigh, David; Scheuermann, Tom; Simonton, Bob; Strombeck, Greg; Tilford, Larry; Trelstad, Brandon
Subject: 
I am attaching some information for your review for Monday's Campus Planning Committee meeting. This is a staff report with additional information based on the discussion about the Madison Avenue Improvement Plan.
Also, I'm including Chapter 4 of the campus master plan for reference material as well. 

See you there! 

Patty McIntosh 
Acting Campus Planning Manager 
Senior Space Planner 
OSU Facilities Services 
(541) 737-0917 

<<g_Chapter04_January2005.doc>> <<MATF Followup Information.doc>> 
From:
Coakley, Stella - CAS

Sent:
Thursday, October 19, 2006 10:21 AM

To:
McIntosh, Patty

Cc:
Hlobeczy, Robin; Martorello, Vincent

Subject:
RE: Campus Planning Committee

Thanks. An additional point, we should not agree to anything that will result in removal of mature trees on the OSU campus property. They are definitely in the way of the view but they contribute a great deal to the nature of that area. I don't have any problem with a pedestrian corridor---it is there already. Reversing the parking does nothing to increase foot traffic. 

_____________________________________________ 

From: 
McIntosh, Patty  

Sent:
Thursday, October 19, 2006 8:34 AM

To:
Coakley, Stella - CAS

Cc:
Hlobeczy, Robin; Martorello, Vincent

Subject:
RE: Campus Planning Committee

Thanks Stella! We'll make sure that your comments are shared at the meeting and included in the minutes.

Staff will be providing Chapter 4 of the CMP, page 4-21 as followup information to the committee which states: "Recognize that Madison Avenue shall continue to be developed as a pedestrian link between OSU and the Willamette River. Development in this area shall be compatible with and enhance the abutting land uses and allow for the area's continued use for cultural and civic purposes."

The MATF plan presented last month builds on this policy and supports that interface between OSU and the surrounding community, which is also stated on that page as well. The task force financed half of this plan, and invested 1/2 of their annual budget to this cause. The overall plan was $9,900, and MATF pitched in $5,000. 

This area is also a significant historic area for the original land purchase as a result of the Morrial Act of 1868, and has been considered over its history as the front porch for OSU. Creating this plan continues the CMP goal of improving alternative transportation measures as well, and also provides us with a concept for future development (however it is prioritized for Sector D) to be re-visited to retain that historic open space and pedestrian corridor.

If you have more comments, please send them along so I can ensure that they get in the record.

Patty

_____________________________________________ 

From: 
Coakley, Stella - CAS  

Sent:
Wednesday, October 18, 2006 5:05 PM

To:
Hlobeczy, Robin

Cc:
Martorello, Vincent; McIntosh, Patty; Coakley, Stella - CAS

Subject:
RE: Campus Planning Committee

Robin:

 I will be out-of-state on Monday and unable to participate. I realize that I don't have the additional materials that will be presented in regards to the topics below. However, I would like to share my analysis of a brief visit to the Madison avenue venue.

While I support the idea of "cooperation with the city and citizens", I don't think the university should be investing its scarce resources on this project in any of its features as currently presented. Feel free to share my comments.

1. I think that the committee needs to visit and walk this area before any final decision is made. Most would be surprised at what they learn in regards to the current gates, the walks, the actual absence of view from either end. The alignment of the primary features in this area are not really captured on the paper provided. The "view" imagined from the top is one of large trees, including several at the top (evergreen). The existing  "walk" is by no means in line with the street and the section between 9th and 11th  and changing that street won't really address the larger issue of what is beyond the gates (green grass) and trees to the left. 

I guess we can't tell the city what to do with its street direction, etc. but I can't see sharing cost of changing anything in that area. I note that Madison is one way towards town when you cross 9th!

2. I haven't changed my thinking on the direction of traffic flow between 11th and 14th---it works for parking now and allows a safe egress from that area. To reverse would be to make a really bad area even more dangerous.

3. I assume we must agree to whatever safety/street improvements are needed in regards to the CPC and City agreements and traffic/development. It would be really good to have those as part of the ongoing siting/list for capital projects. These would seem not to be options---but exactly what they look like, might be and should be run by the committee.

 While understanding the safety issues, it seems like we are seeing a lot of parking spots along streets (including some much less used) disappearing steadily without it being evident that it is a safety issue. 

Campus Planning : Bill Boggess, Gigi Bruce, Bill Callendar, John Cheney, Tina Chovanec, Stella Coakley, Michael Olson, (ASOSU President) Mark Floyd, Ken Gibb, Jeff Hale, Penny Hardesty, Deborah Healey, Michael Henthorne, Jack Higginbotham, Jim Lundy, Michael Quinn, Jan Strombeck, Tom Scheuermann, Bob Simonton, Charlie Tomlinson

Ex officio Staff: Henry Alaman, Larrie Easterly, Robin Hlobeczy (minutes), Bill Morris, Brandon Trelstad, Patty McIntosh


