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Parking Committee

2003 - 2004 Report
October 2004

1)
Purpose Statement

The purpose of this report is to provide the members of the OSU Parking Committee with a description of the previous year’s accomplishments.  The Parking Committee members should use this report to set priorities and shape the work program for the upcoming year.
2)
Parking Committee Members

Voting





Ex Officio
Vincent Martorello, Chairperson

Peggie Bursell, Parking Services Manager

John Cheney, Athletics


Robin Hlobeczy, Assistant to the Director Facilities

Deb Fernandez, Human Resources

Bill Morris, Site Operations Manager

Damian Franzke, ASOSU


Jack Rogers, Director of Public Safety

Cody Martin, Student



Patricia Lacey, ASOSU Liaison 
Vickie Nunnemaker, Faculty Senate


Lissa Perrone, Business Affairs


Jean Peters, Emeritus 

Sherry Pittam, Alumi Center

Heather Reynolds, Student

Larry Tilford, COAS Facilities

Rich Turnbull, UHDS

3)
Scheduled Meetings

The Parking Committee conducted eight meetings from November 2003 through September 2004.

4) Attendance
Vincent Martorello attended eight of eight meetings

John Cheney attended five of eight meetings

Deb Fernandez attended four of eight meetings

Damian Franzke attended five of eight meetings

Cody Martin attended four of eight meetings

Vickie Nunemaker attended four of eight meetings

Lissa Perrone attended five of eight meetings

Jean Peters attended three of eight meetings

Sherry Pittam six of eight meetings

Heather Reynoldson attended six of eight meetings

Larry Tilford attended five of eight meetings
Rich Turnbull attended seven of eight meetings

5) Established Goals and Guidelines
· Meetings will use Robert’s Rules

· Tasks will be delegated amongst committee members

· We will be aware we are representatives of this body and reflect that in public.  If we voice a personal opinion, we will be sure to identify that it is not a committee position.

· We will be proactive, address real issues, and give sound recommendations.  This is an advisory committee, but we are expected to be very involved in the issues.  We will address issues from student, faculty, staff, and neighborhood perspectives.

· Minutes will be recorded, kept for future reference, and distributed

· The ex-officio members are advisory and not voting members.

6) Priority issues to discuss and resolve were identified.  Among approximately 30 issues, 3 were chosen as the most critical
· Parking Lot identification (visual, etc.)

· Sidewalk campaign, Phase 2

· Game Day parking procedures

Sub-committees were created to evaluate the issues and report back to the committee.

7)
Accomplishments:

· Pay stations were installed in several locations on campus, making visitor and very short term parking more practical and easily accessible.

· A new Blue Light was installed near the Free Lot, as well as a new 16 foot shelter.

· Temporary lots for cars displaced during construction implemented at Washington/15th; Jefferson/35th, and across from Adams Hall.  The College of Vet Med client only lot may become a construction staging area.

· New hang tag permits were recommended by the committee and approved by Mark McCambridge, and will be implemented in Fall 2004.

· Bookstore new parking meter hours were reviewed and it was recommended that the new standards remain in place.

· The “Sidewalks for Pedestrians” campaign has been started.  Parking has identified 35 spots, and modified them to accommodate services and delivery vehicles as an alternative to parking on sidewalks.  A long educational process will be needed for vendors, contractors, and delivery people.  The Sidewalk Sub-Committee had several practical recommendations as this program moves forward.

· Seven spots behind Waldo have been identified and are now implemented for use by Facilities Services vehicles, leading the way for the “Sidewalks for Pedestrians” campaign. 

· A review of visitor parking was done, and 10 spaces were approved as reserved spots for Admissions & Orientation (Bob Bontrager) to use for visitor parking.  More education and publicity about the options now in place needs to be done.

· Lack of attendance to “Town Hall” meetings about parking was reviewed.  It was suggested that these meetings be better publicized, perhaps through the GT, Barometer, and OSU This Week.  Also advertising the event on Dining Hall tables, and/or at the MU was suggested.  Some of these meetings could be held over the lunch hour to make them more accessible to the campus public.

· Guidelines for the new Parking Structure are still under negotiation.

· Staff Court procedures were reviewed and scheduled more frequently.  This seemed to work well.

· The wording on parking tickets was changed from ten calendar days to ten business days.

· The new Parking Services brochure will list the web site more prominently on the front of the brochure.  It will also clarify “head-in” parking.  

· It was added to our OAR (rules & regs.) that people cannot live in their car on campus.  The wording is the same as the U of O uses: “1. Persons are prohibited from sleeping or living in vehicles of any kind on University property without permission.  Streets, lots, and other areas are not to be used as living areas for cars, trailers, campers, motor homes, trucks, buses, or other like vehicles.  Violators may be cited for improper parking and/or the vehicle may be immobilized (booted) or towed. 2.. Accompanying fine for the violation of unauthorized living/sleeping in vehicle on campus is to be $100.00.”

7) Difficult Issues Identified
· There was some disconnection in communications between the student members of the Parking Committee, Parking Services, and the rest of the committee members.  This was discussed and resolved.  Several constructive recommendations came out of the discussion.

· Communication with the new student population from year to year, and the need for continuous education about parking guidelines on campus.

· Maps need to be updated and improved.

· Signage needs to be updated and improved – continuity and consistency.

· Handoff from one academic year to the next for student representation on the Parking Committee.

· Need to map areas of campus that receive multiple violations.

8)
Suggestions/ideas for the Future:

· A teaching faculty member should be included on this committee

· Guidelines and standing values of the committee, including what criteria for representation is required should be established.  What is the length of the term for serving on the committee?
· Students have access to Excel spreadsheets that track statistics on a variety of pertinent parking issues such as trouble spots on campus.  This would be valuable for the committee to have access to.

· It might be helpful, when court is held to have access to the above mentioned database, as well as a pictorial “library” of trouble spots.

· Having easy access to appeals information prior ahead of time to the people staffing the courts.
· Education about parking on campus needs to be on-going for students, staff, and faculty.  There is turnover all the time.

· It was suggested that the GT and Barometer be actively solicited to publish maps and guidelines for Game Day parking.  Discussions about Game Day procedures are still in process.

8) Goals for 2004-2005
9)
Work Program
Attachment A

Football Game Day Parking Problems

	Problem
	Possible Solutions (one or all may be applicable)

	Student cars being towed off campus from student lots near dorms.
	1. Differentiate between resident student parking permits and off campus student parking permits and reserve lots accordingly. (Helps all campus parking)

2. No Overnight parking in non-resident lots.

3. Better signage in reserved lots

4. Parking restrictions for athletic events included in Parking information distributed with permits.

5. Parking information for athletics and non-athletics included in new student orientation program. 

6. Restricted parking information/maps on display in dorm lobbies and dining centers.

7. Create Game day parking citation for carts parked in incorrect lots.  Fine should be significant.

8. On campus lot dedicated to placing  

       towed vehicles. (requires an approved             

       towing fee and ability  to issue

       citations and University contract with

       a towing company)

	Parking Structure – 

Football Game day vs. resident students
	1. Reserve approx. 260 spaces for student parking (Top 2 floors or so).  Matches existing number of spaces. Includes football team member’s cars.

2. 1-3rd floors for game day parking.  Garage opens at 7:00 am on game day, staffed by OSU athletic parking attendants. At least 1 at entrance and 1 at ramp to reserved area for students. 

3. OSU athletics determine game day garage parking fees with annual approval of parking committee.

4. Appropriate permanent signage necessary, reminder signage will be placed by the entrance during game week. 

5. Ability for Athletics to give official parking ticket to offenders on wrong floor., No Towing necessary if able to give tickets.

6. Staffed until 10 minutes after the start of the game then garage open to anyone.

7. No Tailgating in garage. 

8. No overnight parking on floors 1-3 nights before games.  Enforced by DPS or Parking Services. 

	Parking Structure for Men’s Basketball games and special events/concerts in Gill Coliseum.  Special Event /Concert pay parking request will be submitted to Parking Committee at least 1 month prior to event. 
	1. Reserve approx. 260 spaces for student parking (Top 2 floors or so).  Matches existing number of spaces. Includes basketball team member’s cars.

2. 1-3rd floors for game day parking.  Restrictions start 2 hrs prior on game day, staffed by OSU athletic parking attendants. At least 1 at entrance and 1 at ramp to reserved area for students.

3.  OSU athletics determine game day garage parking fees with annual approval of parking committee.

4. Appropriate permanent signage necessary, reminder signage will be placed by the entrance during game week. 

5. Ability for Athletics to give official parking ticket to offenders on wrong floor., No Towing necessary if able to give tickets

6. Staffed until 10 minutes after the start of the game then garage open to anyone.

7. No Tailgating in garage. 

	Access to parking for faculty/staff working on Saturdays.  Students with Saturday classes.
	1. Identify areas with higher levels of Saturday parking and reserve certain number of spaces in those areas.

2. Inform staff on what lots are available without athletic department issued permits through information distributed when permits are purchased. 

3. Allow OSU Staff to non stadium lots with ID and assurance they are not attending the game.

	Inadequate signage in reserved lots.
	1. Install permanent signage throughout lots, not only by entrances

2. Make signs flip signs that can be shown only during game week.

3. Place permanent signage on all lots used by Athletics on game-days in order to inform visitors about restrictions.

	Student Health Center – fans parking in “Reserved for Client spaces”
	1. Parking Services/ Public Safety? staff issue citations. (Requires Saturday staff)

2. Signage to indicate spaces is reserved even on weekends.

3. Signage indicating that violators will be towed and have a representative constantly monitor.

	Parking lot cleanup by childcare center is not completed until mid week.
	1. Work with facility services to create priority areas and schedule Sunday clean up of high priority areas. (Athletics)

2. Place more garbage cans in problematic areas.  (Athletics)

	Vehicles parking on grassy area, bike lanes
	1. Parking Services  DPS?  issue citations. (Requires Saturday staff)

2. Allow athletics ability to issue parking citations.

3. Signage to indicate spaces are  

      reserved even on weekends

	Weekend events on campus needing parking other than Football


	1. Put into policy an event parking needs request with parking services and athletics prior to approval of scheduling dates and venues on weekends.

2. Pass out game-day parking maps and home football game schedules to all individuals in charge of scheduling non-athletics events.  

3. Stress avoidance of scheduling of events on conflicting dates.


Attachment B

Game Day Parking Sub-Committee Issues and Recommendations

Issue #1:

Student cars being towed off campus from student permit lots on Football game days. 

Recommendation:

1. Differentiate between resident student parking permits and off campus student parking permits and reserve lots accordingly.  Limit overnight parking in nonresident student lots without parking services permission.  (Helps all campus parking)

2. Better signage in Athletic event reserved lots, flip signs that can be closed on non game weeks.

3. Parking restrictions for athletic events included in parking information distributed with permits and on the Parking Services website.

4. Parking information for athletics and non-athletics included in new student orientation program. 

5. Restricted parking information/maps on display in dorm lobbies and dining centers.

For Cars that still park in reserved spaces:

1.   On campus lot dedicated to placing towed vehicles, possibly the EVHS parking lot 

      area

2. Towed vehicles cited with a Parking Services citation to cover cost of towing and possibly some additional punitive amount.*

3. Parking Services and Public Safety notified of all cars towed and their location.  

*This requires an approved towing/citation fee and a University employee (Parking Services, Athletics, or Public Safety) to issue citations and University contract with a towing company to ensure towing rates.

Issue #2:

Parking Structure on Football Game day with resident student parking also.

Recommendation:

1. Differentiate between resident student parking permits and off campus student parking permits and reserve floors accordingly.  Limit overnight parking in nonresident student floors without parking services permission.  (Helps all campus parking)

2. Number all parking spaces in the parking structure.  (1-998)

3. Reserve approx. 260 spaces for resident student parking (Top 2 floors or so). Matches existing number of spaces being replaced by the parking structure.  Allow football student athletes parking on those floor the night prior to game with approved Athletics parking permit.

4. 1-3rd floors for game day parking. Garage opens at 7 :00 am on game day, staffed by OSU athletic parking attendants. At least 1 at entrance and 1 at ramp to reserved area for resident students. 
5. OSU athletics able to determine game day garage parking fees with Parking Committee input.  All parking revenue generated by athletic events is Athletic Department’s revenue.  Sharing of maintenance costs to be handled separately

6. Appropriate permanent signage necessary, reminder signage will be placed by the entrance during game week. (specific numbers for Athletics reserved spaces and resident student spaces to be indicated on the signs)

7. No overnight parking (Midnight to 7:00 am) on floors 1-3 nights before games.  Enforced by DPS or Parking Services.  Violators to be cited and contacted to move vehicle prior to 7:00 am or vehicle towed according to game day towing policy. 

8. No Tailgating in garage, enforce by OSU Athletics/DPS/OSP.  Signage needed. 

Issue #3:

Parking Structure for Men’s Basketball games and special events/concerts in Gill Coliseum.  Special Event /Concert pay parking request will be submitted to Parking Committee at least 1 month prior to event.

Recommendation:

1. Differentiate between resident student parking permits and off campus student parking permits and reserve floors accordingly.  Limit overnight parking in nonresident student floors without parking services permission.  (Helps all campus parking)

2. Number all parking spaces in the parking structure.  (1-998)

3. Reserve approx. 260 spaces for resident student parking (Top 2 floors or so).  Matches existing number of spaces being replaced by the parking structure.

4. Floors 1-2 reserved 2.5 hrs. prior to the event.  Signage to be placed by the entrance.  Floor 3 reserved 1 hr. prior to the event. 

5. Violators to be cited or vehicle towed according to game day towing policy. 

6. OSU athletics able to determine game day garage parking fees with Parking Committee input.  All parking revenue generated by athletic events is Athletic Department’s revenue.  Sharing of maintenance costs to be handled separately

7. Appropriate permanent signage necessary, reminder signage will be placed by the entrance during game week. 

8. Appropriate permanent signage necessary, reminder signage will be placed by the entrance during game week. (specific numbers for Athletics reserved spaces and resident student spaces to be indicated on the signs)

9. No Tailgating in garage, enforce by OSU Athletics/DPS/OSP.  Signage needed. 

Issue #4:

Access to parking for faculty/staff working on Saturdays.  Students with Saturday classes.

Recommendation:

1. Work with Parking services to identify areas with higher levels of Saturday parking and reserve certain number of spaces in those areas for staff/students.

2. Inform staff on what lots are available without athletic department issued permits through information distributed when permits are purchased. 

3. Allow OSU Staff/ Students to non stadium lots with ID and assurance they are not attending the game.

Issue #5:

Inadequate signage in lots reserved during athletic events.

Recommendation:

1. Install permanent signage throughout lots, not only by entrances

2. Make signs flip signs that can be shown only during game weeks.

3. Place permanent signage on all lots used by Athletics on game-days in order to inform visitors about restrictions.

Issue #6:

Student Health Center – fans parking in “Reserved for Client spaces”

Recommendation:

1. Parking Services/ Public Safety/ SHC staff issue citations. (Requires Saturday staff)

2. Signage to indicate spaces is reserved even on weekends.

3. Signage indicating that violators will be towed and have a representative constantly 


monitor.

Issue #7:

Parking lot cleanup by childcare center is not completed until mid week.

Recommendation:

1. Work with facility services and parking services to create priority areas and schedule Sunday clean up of high priority areas.

2. Place more garbage cans in problematic areas.

Issue #8:

Vehicles parking on grassy areas, bike lanes

Recommendation:

1. Parking Services staff/ Public Safety issue citations. (Requires Saturday staff)

2. Signage to indicate spaces are reserved even on weekends

Issue #9:

Weekend events on campus needing parking other than Football (SAT’s, Reunions, etc.)

Recommendation:

1. Put into policy an event parking needs request with parking services.  Include athletics in approval process prior of scheduling dates and lots on football weekends.

2. Distribute schedule of upcoming events to whoever needs them and stress avoidance of scheduling of events on conflicting dates, especially home football Saturdays.

Attachment C

Sidewalks for Pedestrian Campaign

The subcommittee members included Vincent Martorello, Rich Turnbull, and Larry Tilford.

The subcommittee discussed the plans to prohibit the parking of vehicles on the sidewalks on the north and south side of Jefferson Street, south of the Memorial Union.

Member agreed that alternative parking spaces for service vehicles were necessary to ensure success.

UHDS agreed that based on a review of lesson learned for Phase 1 (i.e., sidewalks behind Memorial Union), that UHDS would be interested in working with Facilities Services to prohibit the parking of the UHDS vehicles on the sidewalks along Jefferson west of 26th Street. 
Facilities services and UHDS will continue to work on the details.

Attachment D

Parking Lot Identification
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