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From Silos to Ecosystems

‘p 1 * Build + N * Improve

0{9 = 50 States
WI‘ or
a' = 20,000 Localities
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The Ecosystem

* Where the leverage 1s

* Open Source products are good, but the
process 1s more valuable

* A successful ecosystem requires
— a champion for 1mitial value creation

— a critical mass of contributors for sustainability

— asynchronous for growth

— public-private partnerships for maintainability
— collaboration friendly IP (open) agreements

— must meet (feed) everyone's needs
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From Silos to Ecosystems ++

N * (Buy or Build)
* (Implement + Support)

Shared Implementation/N
Shared Services/N




Collaborative Life Cycle:
Acquisition + Implementation + Services

1 * Build + N * Improve
License:

1 * Leveraged Buy

Proprietary License:

Open Source Shared

Community Source Consortium/NGO
Technologg: Technology:

Open Source Proprietary

Proprietary Open Source

Shared Implementation
Shared Services

Software as a Service Community IP
On Demand Best Practices
Shared Hosting Configuration Settings

Consortium/NGO License Owner:
Private Sector Consortium/NGO
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Collaboratively Evolving Ecosystem

The Framework

Central Banks and Software
Government Investors Vendor

Coordination
Benefits

NGO State + Local Government
«Stakeholders
*Economic factors X
Research *Policies Service
Center *Legal Framework Provider
*Procurement
«Standards
University *Technologies, R&D
Source: W

Gartner — “Government Open Source Ecosystem”, June 2006
Open ePolicy — “Roadmap to Open ICT Ecosystem”, 2005 98E§c§~9aycogmsce



Collaboratively Evolving Ecosystem

The Consortium

________ R Software
Vendor
Gov
| State Service
Local Provider >
Shared
Gov NGO «Software OR License
» State *Best Practices
Local Business Rules Service R
*Configuration Settings Provider g
Gov
» State
Local
Y Shared Implementation
SaaS
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Collaborative Life Cycle:
The Role of Open Source

Open Source
Open Source

Community IP
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The Role of Open Source

________ R Software
Vendor
Gov
State Service
Local Provider
Shared
Gov NGO «Software OR License
State *Best Practices
Local *Business Rules Service
«Configuration Settings Provider
Gov
State
Local
 / Shared Implementation
SaaS
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Collaborative Life Cycle:
Case Studies

1 * Build + N * Improve
WA Regional Permits
WA Regional GIS
NC Taxation
SELC]
Open RMS
Open eGov

1 * Leveraged Buy
TX ERP
CT LMS

Shared Implementation
Shared Services

TX ERP
CT LMS

WA Regional Permits
WA Regional GIS
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More Information

TX ERP www.nctcog.org/ris/
CT LMS www.ctdlc.org/
WA Permits |www.ecitygov.net/

WA GIS wWWwWw.eclitygov.net/

NC Taxation | www.1uisfirst.com/ncpts.htm

Sakai www.sakaiproject.org/

Open RMS | capsit.org/cmt/

Open eGov |www.nngov.com/openegov/

GOSCON 06

EEEEEEEEEEEEEEEEEEEEEEEEEE



From Silos to Ecosystems ++

N * (Buy or Build)
* (Implement + Support)

Build + N * Improve
1 * Leveraged Buy

Shared Implementation/N
Shared Services/N

= 50 States or 20,000 Localities OSCON 06
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